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The ambidextrous innovation mechanism and path of digitally empowered
service-oriented manufacturing

Gan Xiu mei', Li Li Chao?
'Chongging Technology and Business University, Chongging 400067

Abstract: The servitization paradox in manufacturing fundamentally stems from the dilemma of
coupling product and service innovation, originating from the misalignment between corporate
service value propositions and customer expectations. XCMG Group's servitization transformation
strategy centers on innovative value integration through three principal pathways: Firstly,
consolidating internal production and service resources to enhance cross-departmental collaborative
efficiency and secondly, elevating service innovation value-added capabilities and fostering mutual
value co-creation with customers to achieve bilateral value enhancement and thirdly, establishing a
digital technology-driven ambidextrous innovation system that strengthens the resilience of
product-service systems through deepened customer connectivity. This research holds significant
theoretical and practical implications for realizing synergistic innovation across industrial chains and
advancing high-quality development.

Keywords: service-oriented manufacturing; digital empowerment; ambidextrous innovation;
service-oriented resilience
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