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New Pathways for Addressing Time Conflicts and Incentives of Part-time
Industry Teachers in Universities from the Perspective of Industry-Education
Integration

Chen Yuhao !,Lu Haidong 2
! Nanjing, Jiangsu, ° Tongji University, Nanjing, Jiangsu

Abstract: Industry-education integration, as a core pathway for higher education reform, promotes
collaborative talent cultivation between schools and enterprises by introducing part-time industry
teachers. However, it faces dual challenges of time conflicts and insufficient incentives in practice.
Research shows that part-time industry teachers, burdened with heavy corporate tasks, fail to devote
enough time to teaching. Meanwhile, existing incentive mechanisms have structural flaws in aspects
like salary design and career development channels. Based on policy analysis and case studies, this
paper proposes three new pathways: "flexible collaboration mechanism," "diversified incentive
system," and "digital empowerment platform." These aim to resolve time conflicts, stimulate
participation motivation, and provide theoretical support and practical references for improving the
industry-education integration ecosystem.

Keywords: Industry-education integration; Part-time industry teachers; Time conflicts; Incentive
mechanisms; Collaborative talent cultivation
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