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Research on the Competitive Strategy of Furniture Export Trade

in Guangdong Province

Leqiong Hu!, Yingxia Zhao!
(!Guangzhou College of commerce, Guangzhou, China)

Abstract: This study selects the furniture export of Guangdong Province as the core research object. By using the export
trade data from 2015 to 2024 and combining the theories of international economics and trade, a systematic investigation
is conducted on the current situation and competitive strategies of furniture exports in Guangdong Province. As the
largest furniture manufacturing and export base in China, Guangdong Province plays a key role in the international
market. From 2015 to 2018, the furniture exports of Guangdong Province showed a continuous growth trend every year.
However, due to the disruption caused by the COVID-19 pandemic, the export scale dropped significantly from 2020 to
2022. It was not until 2023 that signs of recovery gradually emerged, and in 2024, compared with the previous year, it
achieved a growth of 6.5%. Based on a thorough analysis of the latest data, this study identified the main challenges
faced by furniture exports in Guangdong Province, covering increasingly fierce international market competition, the
continuous increase in green trade barriers, and the rising costs of raw materials and labor. The study has come up with
the following competitive countermeasures: Adjusting the product layout model, expanding the scale expansion space in
RCEP emerging markets, enhancing the effect of establishing self-owned brands, and improving the innovation capacity
of intelligent manufacturing technology, etc., provide practical and effective solutions for enhancing the export
competitiveness of furniture in Guangdong Province. The research results have important reference significance for
promoting the transformation and upgrading of the furniture industry in Guangdong Province and enhancing its
international competitive advantage.

Keywords: Guangdong; Province Furniture Export; Competitive strategy; International market; Industrial upgrading;
Intelligent manufacturing;
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