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Identification and Risk Prevention and Control of Small Groups in Units:

Theoretical Framework and Practical Path

Jie Ma!

! Universitario Tecnologico Universitam, 22044 Tijuana, B.C.,Mexico

Abstract:This study focuses on the phenomenon of “small groups” within organizational units, defined as informal
collections of members outside the formal organizational structure, formed spontaneously based on interests, emotional
ties, background, or power dependence, and characterized by relatively stable interpersonal relationships. Drawing on
social identity theory, social exchange theory, resource dependence theory, organizational political behavior theory,
conflict management theory, and career anchor theory, this paper systematically analyzes the formation mechanisms,
types, and potential risks of small groups, including interest-driven, power-dependent, factional,
marginalization-avoidance, career-driven, balancing, and divergent-view groups. Findings indicate that while small
groups may satisfy member needs in the short term, they can pose long-term risks such as strategic deviation, disruption
of management order, vicious cycles, short-term compromises, and rumor-mongering. The study further proposes
systematic countermeasures, including fostering innovation, clarifying mission, unifying cognition, strengthening service
awareness, cultivating holistic perspectives, implementing transparent management, ensuring development channels, and
establishing risk “fuse” mechanisms, to safeguard organizational health and strategic goal achievement. This research
offers theoretical and practical insights into understanding informal relationships, optimizing management mechanisms,

and enhancing strategic execution within organizations.

Keywords: Small groups; Organizational behavior; Informal organization; Risk management; Social identity
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