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Research on the Path Optimization of Social Work Stations Empowering
Grassroots Community Governance: An Empirical Analysis Based on T City,

Jiangsu Province

Zhang Ran', Kan Wanyu!, Wang Liufei'
ISchool of Management, Nantong university, Nantong, JiangSu 226019, China

Abstract: This study takes T city in Jiangsu Province as an example to systematically explore the functional positioning,
practical effectiveness, and realistic dilemmas of social work stations in grassroots community governance, aiming to
provide theoretical references and practical paths for the modernization of grassroots governance in the new era. Through
case study and qualitative analysis, the study finds that social work stations have effectively enhanced the efficiency of
grassroots governance through resource integration, professional service provision, and multi-party collaboration
mechanisms; however, they still face core challenges such as the blurring of government-social organization relations,
insufficient professionalization of social workers, and limited cross-subject collaboration. Based on this, this study
proposes to clarify the functional boundaries between the government and social organizations, construct a "cooperative
governance" model; improve the professionalization system of social workers, enhance service professionalism through
training incentives; and build a multi-subject collaboration platform to activate community internal and external resource

network optimization strategies.

Keywords:Social work station; community governance; development dilemma; optimization strategy
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