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Practice, Dilemmas, and Optimization of Multi-Subject Collaborative

Governance in Urban Communities:A Case Study of YL Community in Nantong

Wu Shuoshuo', Zhou Dao!
ISchool of Management, Nantong university, Nantong, JiangSu 226019, China

Abstract:Grassroots governance is the cornerstone of national governance. This study takes the Nantong YL community
as a typical case to explore the optimization path of multi-actor collaborative governance in urban communities. The
research finds that the community has effectively resolved challenges such as the homogenization of governance actors
and insufficient resident participation through a series of measures, including innovating the "five-step four-discussion"
discussion mechanism, integrating various actor resources, and promoting the upgrading of the volunteer service system.
These practical achievements have contributed to the optimization of the grassroots governance system under the
guidance of party building, the improvement of residents' self-governance level, and the deepening of the multi-actor
co-governance mechanism. However, in current governance practices, multi-actor collaboration in the community still
faces some practical dilemmas, such as deviations in the perception of actor roles, relative scarcity of community
resources, and uneven development of information. In response to these issues, it is necessary to adopt optimization
measures such as clarifying the boundaries of rights and responsibilities, strengthening resource integration, promoting
technological empowerment, and cultivating community culture. These measures will provide useful practical references
for building a grassroots governance community guided by the government, coordinated by society, and jointly

participated by residents.

Keywords:urban community governance; multi-agent collaboration; party building leadership; resident participation
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