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Breaking Homogeneity: A Multi-model Empirical Study on TF Vocational

School’s Differentiation Strategy

Qin Wen', Liang Tianyue'
! Anhui University Of Applied Technology , Hefei, Anhui 230011, China

Abstract:In recent years, national and local policies have consistently supported the development of vocational
education while promoting “convergence between vocational and ordinary education,” bringing opportunities to
privately-run vocational schools. However, intensified regulatory oversight and heightened competition for student
enrollment have plunged these institutions into a survival crisis, necessitating clear competitive strategies. Taking TF
Vocational School as an example, this paper employs PEST analysis and Porter’s Five Forces Model to examine its
external environment, evaluates its internal resources and capabilities, and utilizes SWOT analysis to identify
opportunities, challenges, strengths, and weaknesses. Through quantitative Strategic Planning Matrices (QSPM) analysis,
a differentiation strategy is ultimately selected as the core solution.

Keywords:Vocational Education; Differentiation Strategy; Private Vocational Schools; Integration of Industry and
Education
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