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Research on Performance Evaluation of Grassroots Employees in Small and

Medium-sized Enterprise A

Dong Xuepeng!
! Nanjing Zhongshan Welfare Home for the Elderly, Nanjing, Jiangsu 210000

Abstract: With the outbreak of COVID-19, small and medium-sized enterprises are in a difficult and changeable market
environment. In order to seek survival and development, the implementation of performance appraisal is an important
path for enterprises to survive and grow. The implementation of performance appraisal requires the high cooperation of
the enterprise, paying attention to the details of the whole process, which is difficult at the beginning, and more difficult
to do a good job. This paper by selecting the typical characteristics of small and medium-sized enterprises as an example,
A company, based on the relevant performance appraisal theory, questionnaire, literature analysis, in-depth explore the
problems of A company grassroots staff performance appraisal, problems, based on the enterprise management
objectives, set up correct performance appraisal concept, establish and improve the enterprise organization structure,
improve the internal communication mechanism, objective and fair use of the performance appraisal results of the five
countermeasures, in order to solve the breakthrough A the company grassroots staff performance appraisal problems,

also provide reference and reference for other peers.

Key Words: Small and medium-sized enterprises; performance appraisal; management by objectives
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