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Cross-Regional Collaborative Pathways for High-Quality Basic Education

Development from a SWOT Perspective

Zhang Jian', Jin Junna', Lu Lingxue?

I Tangshan Normal University, Tangshan, Hebei 063000, China
2 Tangshan Phoenix Middle School, Tangshan, Hebei 063000, China

Abstract: This study examines the Beijing-Tianjin-Tangshan Basic Education Consortium, evaluating its internal
strengths and weaknesses as well as external opportunities and threats through a SWOT framework to explore pathways
for collaborative development. The findings reveal that Beijing and Tianjin possess significant advantages in high-quality
educational resources, smart education platforms, and policy support, providing strong backing for Tangshan’s
educational development. However, Tangshan faces deficiencies in education funding, teacher mobility mechanisms,
curriculum alignment, and digital infrastructure, which, combined with resource competition and fiscal pressures, hinder
balanced growth within the consortium. While national integration strategies and digital transformation create
opportunities for educational collaboration, regional resource siphoning, administrative barriers, and the digital divide
pose challenges. To address these, this study proposes strengthening resource advantages through smart education
platforms and policy alignment, bridging Tangshan’s gaps via fiscal support and teacher exchange mechanisms,
leveraging Beijing and Tianjin’s resources to mitigate siphoning effects and enhance input efficiency, and building

digital capacity and security systems to effectively close the digital divide.

Keywords: High-Quality Basic Education Development; Beijing-Tianjin-Tangshan Education Consortium;
Cross-Regional Collaboration; SWOT Analysis
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