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Performance Study on New Oriental’s Strategic Transformation under the
“Double Reduction” Policy

Zhougqi Guo!

Hebei University of Geology,Shijiazhuang, Hebei 050000, China

Abstract: In July 2021, the General Office of the CPC Central Committee and the General Office of the State Council
jointly issued the "Double Reduction Policy". The issuance of this policy undoubtedly impacted numerous education and
training industries. New Oriental is one of the enterprises deeply affected by this policy. To mitigate the impact of this
policy on the enterprise, New Oriental adopted a series of strategic transformation measures. In view of this, based on the
SWOT analysis method, this paper summarizes New Oriental's strategic transformation measures and studies the effects
of its strategic transformation from both financial and non-financial perspectives, using financial data from 2018 to 2022.
Finally, three suggestions are proposed: seizing opportunities, building diversified revenue streams, and embracing
digital technology.

Keywords: "Double Reduction" Policy; New Oriental; Strategic Transformation; Corporate Performance
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