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Dilemmas and Countermeasures in the Transformation of Non-profit
Organizations into Social Enterprises
—The Case Study of A Organization in Guangzhou

He Jing!, Duan Ge?
! Bank of China Co., Ltd. Zhuhai Branch, Zhuhai, Guangdong, China
2 Chongqing Three Gorges Bank Co., Ltd.,Chongqging, China

Abstract: At present, some non-profit organizations (NPOs) in China are facing systematic development difficulties such
as resource dependence inertia, lack of professional talents and single financing channels. In the practice of exploring the
sustainable development path of the organization, the social enterprises (SEs) model has gradually become an important
strategic direction for the transformation of the non-profit sector. Research shows that the transformation process is
mainly subject to multi-dimensional environmental constraints : the absence of social policies and regulations, the lag of
organizational governance mechanism, the lack of human capital reserves, and the deviation of subject consciousness,
which together constitute the structural barriers to the transformation of NPOs. Based on a case study of Organization A
in Guangzhou, this research reveals that the institution is undergoing a critical transition from traditional operational
models toward SE transformation. It exhibits distinctive representational value across multiple dimensions including
geographical context, public welfare services, and organizational transformation barriers. Dissecting Organization A's
transformational pathways and strategic innovations will not only enrich the localized research pedigree of social

innovation theory, but also provide operational practical paradigms for the upgrading of analogous organizations.

Keywords:non-profit organizations ; social enterprises ; transformation
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