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Research on Collaborative Management of Full-Cycle Archives in Metallurgical

Engineering EPC Projects

Li Shizhao!

I Capital Engineering & Research Incorporation Limited, Beijing 100176, China

Abstract: Metallurgical engineering EPC projects, due to their complexity and scale, impose high demands on
collaborative lifecycle document management. This paper analyzes existing issues in the current document management
of metallurgical EPC projects, such as information fragmentation and process disconnection, which negatively impact
project timelines and quality. To address these challenges, the study proposes establishing a unified document
management platform, optimizing management workflows, and incorporating information technology to enhance
document management efficiency. Through specific case studies, the effectiveness of the proposed solutions is validated.
After implementing the collaborative lifecycle document management strategy, project schedules were effectively
controlled, while costs and quality were safeguarded. The research findings provide practical guidance for management
innovation in the metallurgical engineering industry and contribute to elevating the overall management standards of

metallurgical EPC projects.
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