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Research on the Construction of a Full-chain Training Mechanism
for Student Party Branch Secretaries
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1. Sugian College, College of Arts and Media, Sugian, Jiangsu, 223800

Abstract: Under the new era, the comprehensive and strict governance of the Party continues to extend to the grassroots
level in universities. As a frontline force in youth ideological and political education, student Party branches play a crucial
role in fostering virtue, developing Party members, and guiding academic conduct. The team of student Party branch
secretaries, as the core force in grassroots Party affairs, has its cultivation level directly determining the standardization and
innovation of branch work. However, applied undergraduate institutions generally face disconnection in various stages—
selection, training, management, assessment, and incentive mechanisms—resulting in overall capability gaps and fragmented
growth pathways for branch secretaries. Taking Suqian University as an example, this paper proposes a five-in-one, end-to-
end training mechanism based on the operational characteristics of applied universities, encompassing five modules: "reserve
selection—tiered cultivation—categorized management—differentiated evaluation—equal emphasis on incentives and
retention." This mechanism establishes a closed-loop system spanning the entire growth cycle and designs differentiated
implementation rules tailored to the responsibilities of full-time faculty secretaries and part-time student secretaries,
providing theoretical support and actionable practical pathways for the development of grassroots Party affairs cadres in
applied universities.

Keywords: Student Party Branch Secretary; Full-chain Training; Applied Undergraduate Education; Grassroots Party
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