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Research on the construction and practical paths of
interdepartmental collaborative education mechanisms in
universities under the background of "three-wide education"
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Abstract: This study focuses on the problem of poor cross sectoral collaboration in the "three-wide education" in colleges
and universities. Based on the theory of collaborative governance and integrated education, the research identifies three
major obstacles, which are information barriers, unclear rights and responsibilities, and insufficient incentives. A
three-dimensional collaborative model of technology, process and efficiency is proposed. The digital platform breaks the
data island and realizes the process visualization. Key business promotes cross department process reengineering. The
multi-dimensional evaluation and dynamic feedback mechanism is constructed, forming a closed-loop operation, and
promoting the coordination from passive coordination to active coordination. The pilot practice of Shenyang Jianzhu
University has verified the significant role of the model in improving the collaborative efficiency and service quality. On this
basis, the research refined a universal "one core, three modernizations" model, which aims to provide a systematic
theoretical framework and feasible implementation path for colleges and universities to deepen the "three-wide education”

reform.
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efficiency
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