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Abstract: Taking the practical achievements in management innovation of Yibin Branch, China Post Group Co., Ltd.
(hereinafter referred to as Yibin Post) as the research object, this paper investigates and analyzes the effects of the innovative
model of "One Optimization, Two Overlays, Three Activations for Self-Sustained Improvement of Quality and Efficiency in
Universal Postal Service" on boosting quality, efficiency and corporate benefits of universal postal services. It also elaborates
on Yibin Post’s specific practices and outcomes in outlet layout optimization, business overlay, and institutional and
mechanism innovation. The results indicate that this model effectively resolves the "three disconnections" plaguing the
operation and management of traditional universal postal services, delivers substantial improvements in revenue growth,
business expansion and customer satisfaction at universal service outlets, and provides valuable references for postal
enterprises to advance high-quality, efficient development of universal postal services.
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