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Abstract: The institutional staffing management in Hebei Province has accumulated solid experience and achieved remarkable
results in organizational structure and staffing allocation through long-term standardized development. In terms of
organizational structure, a three-level management system covering provincial, municipal and county levels has been
established with clear division of responsibilities, ensuring the orderly implementation of various administrative work. In terms
of staffing allocation, the number of staffing quotas is reasonably determined according to the functions and business demands
of different departments, which basically meets the needs of public services and administrative management. In response to
emerging development requirements, this paper explores optimization paths concerning technological upgrading, data sharing,
policy support and talent guarantee, so as to provide references for further promoting the digital transformation of institutional
staffing management in Hebei Province.
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