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Abstract: Driven by global trade shifts and the digital economy, cross-border e-commerce (CBEC) reshapes international
division of labor and empowers manufacturing upgrades. Based on transaction cost, GVC, and collaborative innovation theories,
this study constructs a “CBEC — supply chain collaboration — manufacturing export performance” framework. Using 2014—
2023 panel data from 54 cities in four southeastern coastal provinces, with CBEC transaction value (log) as the key independent
variable, total exports (log) as the dependent variable, and a supply chain collaboration index (entropy method), fixed-effects
and mediation models reveal that: CBEC significantly boosts manufacturing exports; supply chain collaboration plays a notable
mediating role; and the effect is stronger in regions with better industrial and e-commerce ecosystems. Policy recommendations
focus on fostering collaboration ecosystems, deepening platform-industry integration, and enhancing firm-level digital
capabilities and value-added service transformation.
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