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Abstract: In the face of increasingly fierce domestic and international competition, large energy and chemical enterprises
have adopted ERP systems to address issues such as "information silos", complex business operations, and fragmented
management, thereby forming an investment project full life cycle management system based on ERP (including project
initiation, planning, progress, acceptance, post-evaluation, etc.). By establishing the ERP system, redefining business
processes, systematically integrating all project management links, breaking down departmental barriers, achieving full
coverage and penetration of the ERP system, improving management transparency, reducing human, material, and financial
consumption, enhancing management level, and providing unified data models and process standardization during investment
decision-making to support more scientific, standardized, and transparent investment decisions, optimizing resource
allocation. From the application results, enterprise management can achieve goals such as full process control, precise
decision-making, and efficient operation, which is conducive to a reasonable structure and high-quality development, and is
an important support point for the digital transformation of enterprises.
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