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Abstract: Under the backdrop of multiple overlapping national strategies such as "New Infrastructure", "Transportation
Power," and the Chengdu-Chongqing Economic Circle construction, the Chengdu Rail Transit Industrial Park is at a critical
juncture of transitioning from scale expansion to quality leapfrogging. Targeting this park, an integrated "macro-meso-micro"
analytical framework to systematically diagnose its developmental positioning and competitive structure. At the macro level,
strategic opportunities are analyzed through policy text analysis. At the meso level, by applying the theory of comparative
advantage and Porter's Diamond Model, and benchmarking against leading domestic parks in Zhuzhou, Qingdao, Changchun,
and Guangzhou, the relative positioning and core gaps of the Chengdu park are quantitatively assessed. At the micro level,
using the SWOT analysis tool, the study focuses on elements such as technology, talent, and capital to dissect its endogenous
capabilities and constraints. The research finds that the Chengdu park follows a "demand-driven" development model, with
prominent advantages in local market scale and demand quality, yet evident shortcomings in national-level innovation platforms,
breakthroughs in foundational technologies, and the agglomeration of high-end talent. Based on these findings, the study
proposes a specialized development path characterized by "One Core Driver, Dual-Wing Support, and Triple-System Synergy."
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This entails leveraging "Scenario Valorization" projects as the core to transform local market advantages into innovation
momentum; providing support through enhancing innovation platform capabilities and strengthening industrial ecosystem
resilience; and establishing a triple-synergy mechanism involving government-industry-university-research-application-
finance collaboration, Chengdu-Chongqing regional coordination, and cross-sector integration. This study aims to provide a
theoretical basis and practical reference for the Chengdu Rail Transit Industrial Park to achieve differentiated and sustainable
competitive enhancement, while also offering methodological insights for the strategic planning of similar inland specialized
industrial parks.

Keywords: Rail transit industrial park; Specialized development; Porter's diamond model; Comparative advantage analysis;
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Table 2 Results table of revealed comparative advantage index and labor productivity
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Fig. 1 Diagram of the three-tier analysis structure
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Appendix 3 Judgment matrix under condition B2 (Demand Conditions)
C3 & C4 =¥

R mka Il
(OX /N - —
7 1 3 0.750 @thﬂ%ﬁﬁ%(n:zg%ﬁ%%*ﬂﬁ@ﬁ%\gm%%
C4 ErimE @%ﬁom%ﬂﬁ%ﬁﬂﬁﬁmﬁﬁ,ﬁ%*%%%&*%ﬂﬁ
S 1/3 1 0.250 Al LIRS ik, RUBSLARLRE A Y LG R

15 Amax=2.000, CI=0, CR=0<0.10.

B 4 B3 (HSCFMLD T HIHIBTAERE
Appendix 4 Judgment matrix under B3 (Related Industries)

Cs A& C6
B3 Gy o B 14k
WEEE  Eous aLISE
C5 & ] \L -
M 1 5 0.833 C5 b Co FHEEE (5): AHACE M7 5 1 & B BE N 3 b [F) IR
c6 FERIAE 5 B, B RPN RCR . A1 R R4 RS e
. 1/5 1 0.167  F7. EESUS BRI, IR LT BT R R IR R 2 .
A%

5 Amax=2.000, CI=0, CR=0<0.10.

PR 5 B4 (dRlbiRmg) T EIHIBERE
Appendix 5. Judgment matrix under B4 (Enterprise Strategy)

C7 5 C8 41

L 1 b 4

T B HITHE

C7 1 s ogse CBHECTRBUEE (30 QUNSERE R B 7L
e T BERURH K A BB, B PR I8, iE
c8 R ARSI ). {2 MR RLIEN O B g g
R 3 : 0750 TIBNH H T o N T

TFH: Amax=2.000, CI=0, CR=0<0.10.
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