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Abstract: Against the macro background of the high-quality development of vocational education, constructing a scientific
and efficient teaching quality assurance system is key for higher vocational colleges to deepen their connotative construction.
Taking Yangzhou Polytechnic Institute (hereinafter referred to as "YPI") as the research object, this paper deeply analyzes the
realistic challenges facing its teaching quality assurance system and proposes a new mechanism that deeply integrates the
concept of Total Quality Management (TQC) with the PDCA cycle. With the core logic of "goal guidance, full participation,
process monitoring, data-driven decision-making, and continuous improvement," the mechanism addresses the disconnect
between talent cultivation and industrial demands by constructing a "three-level and four-dimension" quality objective
system. Utilizing a dual-track monitoring mode of "standardization of key nodes + intelligence of data platforms," it achieves
a transformation from experience-based management to precision governance. Furthermore, it establishes a closed-loop

improvement system of "diagnosis-support-enhancement-consolidation" to ensure the spiral escalation of teaching quality.

41



2% % 7 st 1

Practical application demonstrates that this mechanism has effectively reshaped the college's quality culture and significantly
improved the standardization and rapid response capability of teaching management. This study not only verifies the
effectiveness of the "TQC+PDCA" coupling mode but also provides a referenceable practical paradigm for similar
institutions to promote the modernization of teaching quality governance.
Keywords: TQC; PDCA; Teaching Quality Monitoring; Quality Assurance; Higher Vocational Education; Continuous
Improvement
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