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Abstract: To address issues such as resource fragmentation and insufficient collaboration in traditional joint graduate
training bases, this study proposes a team-based operational mechanism centered on research groups. By constructing four
sub-mechanisms—responsibility allocation, initiation, coordination, and operation—and establishing a quantitative
performance evaluation system based on the Analytic Hierarchy Process( AHP), the mechanism enables scientific assessment
of team training outcomes. Practice in the "Smart Construction Innovation Team" case demonstrates that this approach
effectively enhances university-enterprise  collaboration, improves talent training quality, and promotes
industry-academia-research outcomes, offering a replicable model for reforming professional degree graduate education.
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Fig. 1 Framework of the Team Operation Mechanism for the Joint Graduate Student Training Base
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Table 1 Responsibility Allocation Between Universities and Enterprises in Team Development
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Table 2 Core Elements of Team Initiation Mechanisms
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Table 3 Two-Tiered Structure of Team Coordination Mechanisms
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Table 4 Operational Components of Team-Centered Graduate Student Training
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Fig. 2 Process for Selecting Performance Evaluation Indicators for Team Development Operational Mechanisms
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Table 5 Preliminary Indicator System for Team Performance Evaluation in Joint Graduate Training Bases
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Fig. 3 Team Operation Performance Evaluation Process of Joint Graduate Training Base
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Table 6 Scoring of Performance Evaluation Indicators for Joint Graduate Training Base Teams (Partial Scores)
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