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Research on the improvement of patient satisfaction through
multi-department collaborative information management in
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Abstract: With the continuous development of medical technology, hospital management faces new challenges and
opportunities. The multi-department collaborative information management model, through information sharing, resource
integration, and process optimization, has become a key means to improve the quality of medical services and patient
satisfaction. This paper explores the application of a multi-department collaborative information management model in
hospital management, analyzes its role in enhancing patient satisfaction, and proposes implementation paths. Research
indicates that information management significantly improves diagnostic efficiency, optimizes service processes, and
enhances patient trust and satisfaction with medical services in a multi-department collaborative environment.
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